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Integrated Health, Safety, Environment, Quality
and Security Management System Policy

Bathford Miil’s Site Leadership Team is committed to:

= Preventing accidents and il heaith in all aspects of our
organisation’s operations

o Build Health, Safety, Environment, Quality and Security
(HSEQ&S) into all aspects of the Company's operations

s Continually improving our processes and practices relating
to HSEQ&S

« Identifying, controlling, reducing or eliminating HSEQ&S
risks associated with our activities where reasonably
practicable to protect our employees and our customers

e Complying with all applicable regulatory & legislative
requirements and other business requirements relating to
our employees, customers and services

» Consultation and participation of our employees and
employee representatives in matters relating to HSEQ&S

» Identifying and measuring significant impacts and risks of
our papermaking and finishing operations including energy
consumption, effluent discharge, water use, raw material
use and waste generation

e Training all our employees on important HSEQ&S matters

e Ensuring that HSEQ&S concerns are considered when
developing and changing business activities, processes and
products

e Ensuring that our site has appropriate and robust HSEQ&S
management systems which are certified to 15045001,
14001, 9001 and CWA15374

s Setting objectives and targets for HSEQ&S issues

o Conducting management reviews of our performance and
reviewing this policy at least annually

s Ensuring that adequate resources are made available to
fulfil this policy

We aim to achieve these objectives through risk assessment
and by implementing appropriate controls at our site We
require as an integral part of our business processes that we all
operate in a manner that protects our employees, our
customers and the environment

We aim to continuously reduce the business’s impacts, protect
our custamers, prevent pollution and provide a high level of
protection for the health and safety of our employees,
contractors, visitors, customers and the public. In addition, we
will work with our main suppliers and contractors to ensure
their HSEQA&S processes are robust

HSEQR&S responsibilities are clearly defined throughout the
organisation. Managerial and supervisory roles are responsible
for implementing all HSEQ&S arrangements for the areas and
activities under their cantrol. The effective implementation of
this policy requires the cooperation and active involvement of
employees at all levels and in all areas of our business.

Employees are required to:

. Cooperate with the Company to ensure compliance with
applicable statutory requirements by working in
accordance with the HSEQ&S management system and
procedures

. Wark safely to ensure their health and safety and that of
other persons who could be affected by their acts or
omissions

. Report any areas where existing HSEQ&S arrangements
fail to reduce risks to an acceptable level

. Work to ensure that environmentally sensitive aspects
such as energy consumption, effluent discharge, water
use, chemical use, and waste generation are minimised
to reduce our environmental impact

. Understand how HSEQ&S is built into ali business
pracesses, measure their results and continually improve

Our methodology is simple; we PLAN, we DO, we CHECK, we
ACT. Qur objective is to deliver customer satisfaction on time,
every time

The Managing Director supported by the Site Leadership Team
is responsible for implementing and reviewing this policy, and
for oversaeing the continual improvement of the organisation’s
HSEQ&S performance.

This policy will be displayed at our site, communicated to ali
employees, and be publicly available to any interested parties.

——

Wie

Rebecca Lewis
Operations Director
Date 9" May 2024

Version 10

CONFIDENTIAL



