
Focused on a 
sustainable future

Sustainability*, continual, continuous, 
viable, feasible, unceasing, green, 
imperishable, liveable, renewable, 
supportable, unending and worthwhile.

The topic of sustainability is high on everyone’s agenda 
these days – ensuring that we all play our part in 
meeting the needs of today without compromising our 
ability to meet the needs of tomorrow.

Based on the three pillars of economic development, 
environmental protection, and social progress, getting 
the right balance is critical.

The security paper industry’s responsibility to 
sustainability is the same as any others. The question 
remains for us though, how to achieve sustainability 
without a compromise to our products’ quality, trust 
or security.

Sustainability is defined in the 
Oxford English Dictionary as ‘The 
property of being environmentally 
sustainable; the degree to which 
a process or enterprise is able to 
be maintained or continued while 
avoiding the long-term depletion 
of natural resources’.
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Portals Paper

At Portals, we have been making paper for the world’s 
leading security printers for over 300 years. We have 
achieved this by constantly refining the quality and 
efficiency of our processes and delivering against 
sustainability targets whilst also driving innovation. It 
is an approach that ensures an ongoing focus both in 
terms of security and sustainability in the manufacture 
of all Portals’ passport papers, certificates, vouchers 
and other documents.

As an expert security paper maker, we are fully 
committed to being a responsible business, 
contributing to a better future and actively playing 
 our part to achieve sustainability. 

We strive to tackle not only prevalent environmental 
issues by reducing our emissions, water and energy 
usage, we also seek to enhance society by providing 
consistently high quality secure and trusted products, 
through our people and organisational values and also 
from the way in which we impact and interact with our 
local communities.

Driving Sustainability in Papermaking

The production of security paper requires a substantial 
amount of energy, water and wood pulp. Reducing 
our consumption of all of these resources is core to our 
sustainability strategy.

Portals is certified to ISO14001 standards for 
Environmental Management Systems and is 
driven to continually meet the requirements of this 
accreditation. We have been granted a Chain of 
Custody certification by the PEFC, an organisation that 
oversees global forest management and certification 
systems; while also upholding our own in-house strict 
ethical practices including the sourcing and use of 
sustainably available raw materials.

Energy Efficiencies

Portals has successfully reduced its energy usage 
through partnership and the implementation of the 
latest energy efficient technology and processes.

We recently delivered an upgrade investment plan 
replacing the old with new and more highly efficient 
machinery. These enhancements have increased 
production capacity and ensured our continued ability 
to meet the evolving needs of our customers.

Our Bathford Mill, with its long history and proven track 
record of sustainability and self-sufficiency, has further 
reduced its energy consumption by 20% over the 
last five years due to ongoing improved efficiencies, 
including a crack-down on simple things such as 
lighting and bulb types, with more ambitious targets 
already in place to reduce this down as far as possible. 

Water usage

Papermaking is a “wet” process and therefore requires 
substantial amounts of water to make the exceptional 
paper that our customers expect. To achieve this 
sustainably, it is vital we consider how to minimise 
the amount of water that we consume, and also 
how to ensure that any waste water is fully cleaned 
and filtered so we can safely return it back into the 
local environment.

To maximise water efficiencies, Portals has invested 
in the latest water filtration technologies. Powerful 
filters clean the waste by removing fibres and chemical 
residues, purifying the water as it completes the 
filtration process. The water is then able to be reused 
on site in the production process or is discharged back 
into one of the local rivers, as clean if not cleaner than 
it was when it was taken out at the start of the process.



The team at our Bathford Mill continuously work on 
their already highly effective recirculation systems – 
testing and further improving the seals and locks in the 
machine to further reduce the requirement for fresh 
water. These continual efforts have thus far resulted in 
additional reductions in usage of over 7% in the last  
five years. 

In addition to these water efficiencies, through the 
implementation of this latest filtration technology, the 
wood pulp that were previously lost through the paper 
making process can now be recovered, cleaned and 
fed back into production, therefore also optimising the 
usage of raw materials, reducing waste and ensuring a 
consistently high-quality product. 

Sustainable sourcing

Portals is committed to implementing measures to help 
reduce our usage rates while also only purchasing raw 
materials from known sustainable sources.

The primary raw material used at Bathford in the 
production of our high security papers is wood pulp, 
It is fundamental to us that our wood pulp is sourced 
responsibly. The Programme for the Endorsement of 
Forest Certification (PEFC) is the world’s largest forest 
certification system, promoting sustainable forest 
management and helping to protect the world’s 
trees. We are proud to have been granted Chain of 
Custody certification by the PEFC. This certification is 
testament that our wood pulp is only procured from 
sustainable sources and that its usage adheres to all 
EU Timber Regulations.

Waste Management

Portals adheres to the principles of ‘Prevent – Reuse 
– Recycle’. We reuse and recycle all materials where 
possible. We are continuously exploring new options 
and talking with sustainable service providers to 
try and implement new ways to recycle and re-use 
materials. 

We closely monitor all raw materials to firstly avoid 
the need for any waste, then minimise any necessary 
instances of wastage and also maximise all potential 
efficiencies and opportunities to recover during the 
manufacturing process.

For example, when the pulp sheets arrives in the  
mill, it is wrapped in linter sheets which can be added 
to the pulp mix which means no packaging or waste. 
We avoid any unnecessary long “make-ready” at the 
start of our paper runs, reducing spoil levels and the 
need to recycle this waste. We also work with all our 
partners and suppliers to ensure any transportation 
outers are re-usable and robust with no throw away 
elements required.

Adhering to this ethos, as already mentioned, we  
have invested in high efficiency filtration technologies 
to remove fibres from our waste water, recovering  
and reusing them where possible.

At our Bathford site, we are exceptionally proud to 
say that we have now been zero waste to landfill for 
7 years running.

Committed to the Local Environment

In addition to all of the above, our commitment to 
sustainability and our local environment is further 
evidenced by the relationships we foster with the 
UK Environment Agency and our accreditation for 
ISO14001, the global standard for environmental 
management systems.

The neighbouring countryside and nearby riverbanks, 
are home to an abundance of wildlife, which means 
we have both a desire and an obligation to protect our 
local environment.

It is worth noting that Portals is lucky enough to be 
located in one of the most beautiful rural parts of the 
south of England. Our mill in Bathford is just outside 
the Georgian town of Bath, famous for its spa waters 
and natural history. Drawing on the waters from the 
River Avon for use in its paper manufacture, Bathford 
then returns it back to source, cleaned and purified 
direct into the river. The quality of our water filtration 
therefore is paramount to our local communities, 
wildlife and environment.



Committed to our Local Communities 

Portals actively supports its local communities, and 
being located on the outskirts of a small rural village, a 
large proportion of its employees come from within a 
ten mile radius of the paper mill.

The company contributes to these local communities 
through a variety of activities and charitable 
fundraising, encouraging its employees to get involved 
and engage with local groups. 

Some recent examples include, four members of 
Bathford’s B Shift supported The Forever Friends Appeal 
at Royal United Hospitals Bath NHS Foundation Trust, 
one of Portals nominated charities, by collectively 
shedding more than 7 stone while raising sponsorship 
funds for them. We also operate a Give as You Earn 
scheme where individuals can donate to charity 
directly from their wages.

Committed to our People

Portals proudly puts its people and customers at the 
heart of the business. We deliver consistently high 
performance by driving innovation and change, 
working with pace and always with a positive attitude.

We value everyone working at Portals and are 
committed to investing in our people including training 
and offering apprenticeships. We protect their legal 
and human rights and are dedicated to keeping our 
employees safe in the workplace while also behaving in 
an environmentally sustainable manner. Furthermore, 
Portals is staunchly committed to inclusivity and diversity.

The health of our employees is a very high priority 
and we are committed to ensuring both their physical 
and mental wellbeing. The company is proud to have 
Mental First Aiders and engages with events such 
as World Mental Health Day, providing awareness 
campaigns, support and guidance to all.

Expectations of ourselves and each other are built 
on Portals’ five core values – PACE: Performance 
driven, Adaptable, Customer focused and Engaged. 
Combined with the Portals’ code of business principles, 
we are committed to the highest ethical standards. 
Whatever our roles are and wherever we work, we have 
a responsibility to ensure that we demonstrate integrity 
in the way we behave with each other, our customers 
and other partners. 

Portals is immensely proud of its reputation as a very 
well-regarded company in the local community with 
numerous local families and generations working as 
part of the Portals team. The site is a very friendly 
place indeed where we all go the extra mile to ensure 
we do the very best we can for our customers and our 
communities. Sustainability is important to all of our 
staff members – afterall, our heritage extends back 
100’s of years – and there is a real desire to continue 
making high security and banknote papers here for 
many 100’s more!



Looking to the future

Technical advancements have certainly enabled, 
supported and helped drive sustainable change at 
Portals, but this is just one part of the solution with 
a true commitment to continued sustainability also 
coming from within and being ingrained as part of  
an organisation's ethos and culture. 

As we look forward, one thing is certain, whether it 
be for whether it be for passports, certificates or 
security documents, at Portals we will always continue 
to evolve, adapt and ensure we play our part on the 
journey ahead helping to deliver global sustainability 
and a balanced future for all. 

About Portals

At Portals, we’ve been supplying the global security 
industry with high security cylinder mould watermarked 
papers for more than 300 years, constantly innovating 
through design to meet the needs of our customers.

Trusted by our clients to make inspiring, beautifully 
designed and secure products that last – delighting 
our customers with our technical knowhow and 
specialist expertise.

Our reports

This report is part of Portals’ dedication to supporting 
our partners and driving industry innovation. Our 
series of reports share best practice from within the 
industry and offer the latest advice and insight to 
help you select and adopt secure papers to meet 
your requirements. 

Contact us

If you would like to discuss any aspect  
of this report further please contact us at  
info@portalsinternational.com

Alternatively, if you’d like to find out more about Portals, 
please visit us at portalsinternational.com

Follow us on: 
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